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About the Loyola Notre Dame Library

• Independent academic library serving Loyola 
University Maryland and Notre Dame of 
Maryland University in Baltimore City

•Combined FTE of 6,100 students

• Five Research & Instruction librarians 
responsible for all course-embedded ILI

•R&I unit contained within the Department of 
Research & Technology Services



All You Need to Know About Me

Transcript of my first conversation 

with the new Library Director in 2013:

LD: “Where would you like to be in five years?”

Me: “I’m a really good follower.”

LD: “What?”

Me: “I’m not a good leader and I have no interest in getting 
promoted and I would rather die than supervise anyone.” 

LD: “Um…” 

END SCENE



Conflation of Leadership & Management 

≠



This is NOT a story about… 

There’s a 
new sheriff 

in town.



It’s also not this catchy…



It was more like…

Lead task force for service desk merge

Supervise four part-time reference librarians

Establish and lead weekly R&I unit meetings

Plan monthly Access, Research & Learning 
Meetings (larger division)

Coordinate reference staffing model report

Edit job descriptions and conduct interviews

Me in Fall 2017

Mentor new R&I librarian

Serve on Loyola’s Undergraduate 
Curriculum Committee

New Responsibilities:

Co-Lead Library Liaison Program

Continuing 
Responsibilities:

Coordinate approx. 30 WR100 sessions for Loyola

Teach teach teach teach teach

Serve on three University committees

Lead Library outreach (orientations,
special events, marketing materials, 
Stressbusters program, and more) 

Coordinate approx. 7 NDMU100 sessions for Notre Dame

Facilitate Loyola English 200 Library Assignment



WR100 Handout Fall 2014
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WR100 Handout Fall 2014 
(continued!)
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The “One-Pager” (Fall 2017)

Improvements:

• No need to double-check 
search results before every 
session

• Pared down (sort of) to “main 
takeaways”

• Printing fiascos greatly 
reduced 

• More eco-friendly



The “One-Pager” (Fall 2017)

Disadvantages to Changes:

• No longer doubled as a lesson 
outline for other librarians to 
follow

• No mention of website 
evaluation



WR100 Fall 2019
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Evolving Mindset: It’s Okay to 
Sweat the Small Stuff



Questions?



Loyola English 200 Library Assignment

• Transitioned from paper to LMS (Moodle) in Fall 2015

•Worked with Loyola Instructional Designer and 
Educational Technologies staff

•Decision to change was top-down from Library 
manager/Library administration

•Rationales: 
• “Meet students where they are”: Assumption that students 
preferred to remain in an online environment for a research 
assignment

• Would (theoretically) simplify or reduce librarians’ workload



EN200 Library Assignment



EN200 Library Assignment



EN200 Library Assignment LibGuide



EN200 Library Assignment Video Tutorials

MLA Database Search Tutorial
2012

Seeker (EBSCO Discovery) Search Tutorial
2018



Additional EN200 Assignment Support

•Four drop-in workshops (weekday morning, weekday 
afternoon, weekday evening, weekend afternoon)
• Stopped offering in Fall 2017 because of low attendance and 

time constraints

•Ten-minute “pit stops” to classrooms to go over the 
assignment
• Began in Spring 2016

•Course-integrated sessions per faculty requests (usually 
only one per semester) 



EN200 Assignment Agonies

• Scores plummeted after online transition 

• LMS (Moodle) functionality woes

• Communication breakdown with professors

• Increasingly clear that library assignment did 
not support course assignments

• Students disengaged from the course itself

• New faculty rotating in were unfamiliar with 
assignment 

• Morale crusher for librarians: Huge time drain 
with little to no payoff



Library Support for Literary Research: 
A New Dawn

• Library assignment discontinued in Fall 2019

• Developing deeper working relationships with invested 
faculty 

• Engaging with students who have authentic research 
needs

• Breaking free from the “one size fits all” discussion about 
finding resources for literature research

• Envisioning a future pilot with a 300-level English class



Do I even 
matter? 

Does this 
activity matter?

Evolving Mindset

VS.



Questions?

jbray1@loyola.edu 
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