
From Student to Teacher: 
Effective Methods for Graduate Students Learning to Teach

Catherine Fravel & Megan Kellner

So, What’s the Problem?

Encourage new teachers 
to reflect on the process
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“Teaching is such an important part 
of academic librarianship, and I feel 
much more prepared going into a 
full-time position than I would 
without this experience.”

- R&T Fellow

Why is this important?

“…both beginning librarians and academic institutions 
cannot assume that coursework alone will be sufficient 
to create a well-rounded effective academic instruction 
librarian. Both parties should commit themselves to 
making additional training and continuing education a 
priority.”

- Sproles, Johnson, & Farison (2008)
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What can 
mentors do?

Knowing the difficulties in 
becoming a successful 
teacher, mentors can 
provide supportive, 
enriching environments.  

Research & Teaching 
Fellowship

The UMD Libraries’ Academic Library Research 
and Teaching Services Fellowship prepares 

iSchool graduate students for future careers in 
academic librarianship. Fellows gain experience 
leading information literacy instruction sessions, 
providing research assistance, and conducting 
program assessment. The program currently 

consists of 12 fellows, 2 graduate assistants, 2 
librarians, and 1 coordinator.   

ENGL 101 Student MLS Student Mentor
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The classroom phase

Take basic MLS core classes and 
learn about user instruction and 
organizational skills.

Basic Pedagogies

Learn basic teaching pedagogies. 
This can be as easy as 
subscribing to library instruction 
blogs. This is also a good time to 
become familiar with academic 
library journals. 

Test the WatersBuild a Foundation Take the Plunge

Observe instruction 

Watch multiple experienced individuals 
lead instruction. It’s helpful to observe 
different teaching styles, environments, 
and unique settings. Continue observation 
even after you gain experience. 

Co-teach

Ease into teaching by working with an 
experienced individual and starting small. 
This allows new instructors practice 
leading different activities with the comfort 
of a co-instructor. It’s also beneficial to co-
teach with multiple instructors.

Prepare for class

Over-prepare for the first few classes 
until teaching confidence is gained. It 
is helpful for instructors to create a 
personalized teaching outline to act 
as guidance throughout the class.

Teach for the first time

Teach your first class and learn from 
any mistakes. Make sure to 
celebrate small victories (i.e. 
teaching your first class!) Then 
practice and repeat, repeat, repeat. 

Today’s session 
was full of positive 

energy and 
information that I 
will use to be a 

better student here 
at UMD.

What’s Next?

I would feel a lot 
less prepared for 
my career in an 
academic library 

without my 
current teaching 

experience.
• The 2016 R&T Fellows cohort 

will serve as mentors to the 2017 
cohort.

• Continuous teaching experience, 
reflection, and assessment will 
help to strengthen the Teaching 
& Learning Services’ community 
of practice.

• R&T Fellows will expand their 
teaching experience through 
designing, teaching, and 
assessing instruction sessions 
for upper-level courses in various 
disciplines.

For further information, contact Catherine Fravel at cfravel@umd.edu or Megan Kellner at mk14@umd.edu Visit our LibGuide at: http://go.umd.edu/learningtoteach 

Build a community 
of practice

• Beginning the practice of reflective teaching 
early creates an improvement-oriented 
mindset. 

• Reflective journaling connects instructional 
theory with practice and closes the loop. 

• Share teaching experiences, challenges, and 
successes with peers.

• Provide opportunities for MLS students to 
engage with and learn from current 
instruction librarians.

• Hold regular reflective discussions with 
student instructors.

• Consider starting a “journal club” to 
encourage students to discuss recent 
literature and instructional theory with 
librarians.

Teaching is one of those skills 
that cannot really be learned 
in a class—you have to learn 
by doing, by trying different 

things (and sometimes 
failing), and by figuring out 

your own style and approach. 

Teaching is a part of everything 
that we do as librarians. If we 
do not learn how to share our 

knowledge, then we are 
effectively placing barriers 

between our patrons and the 
information they seek.

If you wait until 
you start your first 

professional 
position to dip your 
toes into teaching, 
it can be scary and 

overwhelming. 
Starting this 
process as a 

student gives an 
MLS student a 

safe place to grow.
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