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Advice for Designing Online Instruction  

Try It Avoid It 
Establishing and following course 
objectives   

Designing as you go  

Keeping tutorials short  Trying to put everything in one 
tutorial  

Keeping text to a minimum  Overusing text  

Using smart graphics  Using images that are purely 
decorative   

Including audio  Overusing PowerPoint  

Using provocative discussion 
questions  

Making assignments the discussion 
questions  

Including self-assessments Depending only on quizzes for 
students’ assessment 

Participating in discussions  Assuming students will participate in  
discussions on their own  

Grading discussions  Having optional discussions  

Writing clear directions Assuming students will know what to 
do 

Paying close attention to course 
navigation 

Over-depending on the navigation in 
the CMS 

Responding to students promptly Assuming that students do not need 
immediate feedback 

Listening to feedback Ever thinking you’re “done” 

Preparing for a significant time 
commitment 

Assuming teaching will be less work 
because it’s online 
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